The Indian Creek Board of Education Regular Meeting will be on Monday, October 17, 2011 in the
library at Indian Creek Middle School, beginning at 6:00 p.m. (After touring ICMS, this meeting
will move from ICMS to Waterman Elementary School so that the Board and public might have
the chance to tour each of these two buildings. After touring WES, the rest of the meeting will be
held in the library at WES.)

VI.

VII.

VIII.

Roll Call

Building Tour of Indian Creek Middle School in Waterman (At approximately 6:55 p.m., the
board will move to Waterman Elementary School to tour that building. At approximately 7:20
p.m., after the tour of WES, the business portion of the meeting will begin in the library at WES.)

Approval/Corrections of the Minutes of the September 19, 2011 Budget Hearing and the minutes
of the September 19, 2011 Regular Board Meeting.

Approval of/Additions to the Agenda

Approval of Bills

Bills

Treasurer’s Report

Imprest Fund Report
Community School Fund Report

COw>

Recognition and Comments from Employees and Public
A. HS Student Council Activities Report
B. Principals’ Reports

Business Requiring Board Action

A. Closed session regarding the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees and the placement of individual students
in special education programs and other matters relating to individual students {(5 ILCS
120/2(c)(1)(10)}

Action resulting from closed session

Approve resolution authorizing a notice to remedy to Employee 101711A

Snow removal for 2011-12

Action on tractor bids

Consideration of ROE proposed resolution #2

First reading of policies: 2:20-E; 2:140; 2:250-AP1; 3:50; 3:60; 4:15; 4:15-AP; 4:15-E1,
4:15-E2; 4:15-E3; 5:150; 5:150-AP; 5:200; 6:150; 7:270-AP; 8:110; 1:10; 2:10; 3:10;
5:170-AP1; 5:170-AP2; 5:170-E; 6:235-E4; 6:235-AP1

MTMOUOO®

Informational reports
A. Superintendent’s Report

B. IVVC Report
C. Policy Committee
D. Finance Committee

Discussion items
A. Building tours and life safety work

Adjourn



